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Strategic
Transformation

Document
HamSar Cultural, Social,

and Family Magazine

Introduction

HamSar Cultural, Social, and Family
Magazine, with more than three decades
of continuous publication, is one of
Iran's longest-established specialized
magazines dedicated to family, culture,
and society. Throughout its history, the
magazine has pursued the promotion of
public culture, strengthening family
values, enhancing life skills, and
encouraging human and ethical values.
The rapid evolution of communication
technologies, changing media
consumption patterns, the rise of digital
platforms, and the emergence of
artificial intelligence have created an
urgent need to redefine the magazine's
structure, mission, and long-term
strategies.

This strategic document has been
prepared to provide a comprehensive
roadmap for the transformation,
development, and future growth of
HamSar Magazine, establishing a
practical framework for enhancing its
position at both national and
international levels.

Chapter One

Vision

By the year 2031 (1410 in the Iranian
calendar), HamSar Magazine will
become the leading and most trusted
Persian-language cultural, social, and
family publication, expanding its
influence through print, digital media,
video platforms, podcasts, and social
networks while serving Persian-, Arabic-
, and English-speaking audiences
worldwide.

The magazine will be recognized as an
authoritative source of educational,
scientific, and cultural content that
contributes to improving family life,
promoting constructive dialogue,
strengthening social responsibility, and
inspiring hope.

Chapter Two
Mission

The mission of HamSar Magazine is
to produce and disseminate reliable,
practical, educational, and inspiring
content in the fields of family, culture,
arts, education, and society.

Through collaboration with scholars,
university professors, psychologists,
physicians, artists, educators, and
cultural leaders, the magazine seeks to
enhance public awareness, strengthen
social capital, and foster a culture of
lifelong learning.

Chapter Three

Core Values

 Integrity and honesty

o Respect for human dignity

o Professional independence

o Social responsibility

o Hope and optimism

e Innovation and creativity

o Media fairness

« Constructive dialogue

o Promotion of peace, family
values, and cultural coexistence

Chapter Four
Strategic SWOT

Analysis
Strengths
e More than 30 years of
publishing experience
o Well-established and trusted
brand
« Strong audience credibility
o Integrated print and digital
presence
e Multimedia production
(podcasts, videos, online
content)
Areas for Improvement
e Attracting younger generations
o Developing sustainable revenue
models
« Standardizing editorial
workflows
o Strengthening human resources
Opportunities
o Growth of digital media
« Atrtificial intelligence
integration
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